Mission and Objectives Development Worksheet #1

Administrative and Support Units

	LRC, Yap Campus
	
	Fall 2008 – Spring 2010

	Unit/Office/Program
	
	Assessment Period Covered

	
	
	June 25, 2008

	
	
	Date Submitted


	Institutional Mission/Strategic Goal:

	Mission: Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.



	Strategic Goal (which strategic goal(s) most support the services being provided):

#1  Promote learning and support for knowledge, skills, creativity, intellect, and abilities to seek and analyze information and to communicate effectively.

# 2  Provide institutional support to foster student success and satisfaction
#9 Provide continuous improvement of programs, services, and college environment




	Administrative Unit/Program Mission Statement (First present a philosophical statement related to your units/program/office followed by a listing of the services you provide): 
Mission:  To provide and update library resources and services to support curricular and research programs of Yap Campus.

· Manages and maintains the campus library to ensure all reference materials, books, and online research capabilities are readily available to students and faculty for their use to support all programs and courses offered.
· Assists in preparation of handbooks, procedures, and processes.

· Maintains an up-to-date database of collections and users using the Follett System

· Provides easy  and fast access to the collection through efficient cataloging system

· Provides accurate finding tools such as the catalogs, bibliographies and indexes. 

· Works in close collaboration with the Instructional Coordinator and faculty with regards  to instructional/teaching resource needs.
· Creates and maintains a physical environment which is conducive to study and research

· Provides open hours that are responsive to the needs of students and faculty

· Coordinates and develops reference areas to meet the overall goals and objectives.
· Trains and supervises the technical and clerical support staff, including work study students, in the processing of books and inventory of general and reserve circulation.

· Facilitates timely access to resources of other libraries via interlibrary loan  and/or document delivery via ARIEL to supplement  the LRC’s collections.
· Conducts library instruction/orientation to help develop information literacy skills.
· Facilitates effective use of  appropriate technology (computers, printers, copiers, TVs, VCRs, scanners, etc.) and software to obtain information from print, media and online resources
· Establishes linkages and partnerships with other libraries, agencies, organizations.
· Keeps an inventory of library collection, equipment and facilities.
· Evaluates Library collection needs to optimize budget allocation in coordination with the Instructional Coordinator, Campus Director, and the Fiscal Officer.

· Plans projects to improve library facilities, resources and services.  
· Organizes, conserves, and preserves documents,  publications, and archival materials relative to the history of the College.
· Helps in developing the lifelong habit of  reading/learning by providing materials for information and recreation.



	Administrative Unit/Program Objectives: 

	Objective 1: To provide adequate and updated resources to promote a learning-centered environment and meet accreditation standards.
Strategy  1 - Update and maintain the LRC collection throughout each school year



	Objective 2:  To support the active and cooperative learning techniques by increasing the   usage of the library services through intensive library orientation/instruction in close collaboration with faculty.

Strategy 1 – Each semester, coordinate with faculty to conduct library orientation for all classes.


Assessment Plan Worksheet #2

Administrative and Support Units

	  LRC, Yap Campus
	
	Fall 2008 – Spring 2010

	Unit/Office/Program
	
	Assessment Period Covered

	(  x ) Formative Assessment
	
	June 25, 2008

	(  x ) Summative Assessment
	
	Date Submitted


	Institutional Mission/Strategic Goal:

	Mission: Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.

	Strategic Goal (which strategic goal(s) most support the services being provided):

#1  Promote learning and support for knowledge, skills, creativity, intellect, and abilities to seek and analyze information and to communicate effectively.

# 2  Provide institutional support to foster student success and satisfaction

#9 Provide continuous improvement of programs, services, and college environment




	Administrative Unit/Program Mission Statement :
Mission:  To provide and update library resources and services to support curricular and research programs of Yap Campus.




	Administrative Unit/Program Objectives: 

	Objective 1: To provide adequate* and updated resources to promote a learning-centered environment and meet accreditation standards.

(*Adequate – having relevant resources to support all programs and courses offered on campus.)

   

	Objective 2:  To support the active and cooperative learning techniques by increasing the usage of the library services through intensive library orientation/instruction in close collaboration with faculty.

   


	Evaluation questions
	Data sources
	Sampling
	Analysis

	1. Are there adequate resources for student and faculty use?


	Enrollment data,
Course syllabi & outlines,
LRC Collection, 
	     all
	Descriptive statistics

	2.  Are library orientations coordinated and conducted for all classes each semester?
3.  Is there an increase in the number of users for the LRC?
	Orientation schedule, Attendance Sheets

Circulation reports,
library use log, User satisfaction survey
	All
  All
	Descriptive statistics
Descriptive statistics


Timeline

	Activity
	Who is Responsible?
	Date

	1.  Update and maintain the LRC collection throughout each school year
	Librarian 

(IC, & faculty )
	Fall 2008

	2.   Each semester, coordinate with faculty to conduct library orientation for all classes.
	Librarian,  
(IC, faculty)
	Fall 2008


Comments:

Assessment Report Worksheet #3

Administrative and Support Units

	
	
	

	Unit/Office/Program
	
	Assessment Period Covered

	(   ) Formative Assessment
	
	

	(    ) Summative Assessment
	
	Date Submitted


	Administrative Evaluation Question (Use a different form for each evaluation question):

	


First Means of Assessment for Evaluation Question Identified Above (from your approved assessment plan):

	1a. Means of Unit Assessment & Criteria for Success:



	1a. Summary of Assessment Data Collected:



	1a: Use of Results to Improve Unit Services:




Second Means of Assessment for Evaluation Question Identified Above (from your approved assessment plan):

	1b. Means of Unit Assessment & Criteria for Success:



	1b. Summary of Assessment Data Collected:



	1b: Use of Results to Improve Unit Services:




Third Means of Assessment for Evaluation Question Identified Above (from your approved assessment plan):

	1c. Means of Unit Assessment & Criteria for Success:



	1c. Summary of Assessment Data Collected:



	1c: Use of Results to Improve Unit Services:




